
 

 

ECF Facilitator Information Pack 
Introduction 

A warm welcome to the North East London Teaching School Hub (NELTSH) and thank you for your 
interest in becoming an Early Career Framework (ECF) facilitator for us. 

As a Teaching School Hub we have a clear vision: 

Our ambition is to ensure that every child has a great teacher who unlocks their potential and inspires 
them on a journey of lifelong learning. 

We have set out to achieve this with our core aims: 

• To provide exemplary training and development for leaders and practitioners, which meets the 
needs of all schools in our area, so that every child has access to the highest quality education 
and develops a desire for lifelong learning. 

• To strengthen the local training and development offer by drawing on existing knowledge and 
expertise, connecting schools and facilitating networks across our three boroughs. 

• To create a powerful community of leaders and practitioners which has a demonstrable impact 
on the lives of all young people across Haringey, Redbridge and Waltham Forest, especially the 
most disadvantaged. 

NELTSH is offering the Early Career Framework Full Induction Programme in partnership with UCL:IoE.  

The Full Induction Programme (FIP) offers schools the chance for Early Career Teachers and their 

mentors to access a free programme of high-quality CPD and a personalised digital learning platform.  

We are seeking to increase our team of facilitators from schools within our Teaching School Hub 

partnership to deliver the Year One ECF programme for teachers across the region.  

The facilitator role has fantastic benefits of working with schools, teachers and leaders across a wide 

range of schools and locations. This is an excellent CPD opportunity for anyone wishing to broaden their 

experiences and to become involved in developing the teaching workforce across our region whilst still 

working in school. 

This document gives information about the programme and how teachers and their schools can apply to 

be involved.  

The closing date for applications is 17th June 2022.  

 



Early Career Framework Facilitators  

The ECF programme will be delivered through a cluster model to Early Career Teachers (ECTs) from 

September 2021. We are looking for experienced ECT mentors and ECT Induction Leads, to train as 

facilitators to deliver the programme.  

There are 2 different facilitator roles that can be undertaken:  

1. ECT facilitator  

2. Mentor facilitator  

ECT facilitators  

ECT Facilitators will be working with Early Career Teachers in the first two years of their teaching career, 

delivering a series of face-to-face sessions using materials from the UCL Early Career Teacher 

Programme.  

By becoming an ECF facilitator you will be committing to:  

Attending the annual Induction conference (3 hours). 

Year One ECF facilitator - Deliver training in partnership with another facilitator. (2 hours in week one of 

each half term and one hour in the final week of each half term. Total 18 hours). Including preparation 

time, this is an annual commitment of 6.5 days.  

Year Two ECF facilitator - Deliver training in partnership with another facilitator (2 hours per half term 

for Autumn and Spring. Total 8 hours). Including preparation time, this is an annual commitment of 2.5 

days.  

ECT facilitators will be paid for 6.5, 2.5 or 9 days' work (depending on what you are facilitating) at a £350 

daily rate, payment will be made to the employing school.  

Mentor Facilitators  

Mentor Facilitators will be required to work with Mentors, delivering a series of face-to-face sessions 

using materials from the UCL Early Career Framework Mentor Programme. These sessions will happen 

online. The time commitment involves a 3-hour conference at the start of the school year and 3 x 1 hour 

online facilitated discussion per year. One in Autumn, Spring and Summer.  

Year One Mentor facilitator - Deliver 3 hours training in total. Including preparation time this is an 

annual commitment of 2 days.  

Year Two Mentor facilitator – Deliver 3 hours training in total. Including preparation time this is an 

annual commitment of 2 days.  

Mentor facilitators will be paid for 2 or 4 days work at a £350 daily rate, payment will be made to the 

employing school.  

 

Facilitator personal specification 



 

Criteria Essential Desirable 

An excellent practitioner with 

a good understanding of the 

latest evidence-based research 

into effective pedagogical 

practices 

X  

Confident leading CPD X  

A strong communicator 

capable of mediating between 

different stakeholders  

X  

Experience delivering on or 

supporting ITT or NQT/ECF 

programmes 

 X 

Organised and capable of 

effectively managing seminars, 

including use of online 

platforms such as Teams and 

Zoom 

X  

have secured a commitment 
from your Headteacher to 
support you in undertaking 
this role (if appropriate)  

X  

 

 

Benefits for facilitators  

Facilitators will benefit from the UCL Training programme in order to become experts in delivering the 

ECF programme. This is an excellent professional development pathway for those wishing to be involved 

in training teachers. All facilitators will have access to support from the hub leads throughout the 

programme. In order to minimise the impact on workload, the programme content and materials have 

been written by the UCL Early Career Teacher Consortium.  

Participation will provide the following benefits to the ECF facilitators and their schools:  

• An understanding of excellent practice in leading adult learning  

• An understanding of how evidence -based practice can be used to develop ECT professional 

development  

• An in-depth understanding of the new statutory requirements for the registration, induction, 

mentoring and assessment requirements, as regulated and quality assured by the new Appropriate 

Bodies for the ECF.  

• Schools will have trained ECT facilitators to deliver the ECF programme in a consistent and quality 

assured manner which ensures all ECTs will receive their entitlement.  



The application process  

Please complete the application form by clicking on this link:  

https://forms.office.com/r/YFD1KEdLxY  

Once you have completed the application your Headteacher will be contacted with the details of the 

role you have applied for. They will be asked to verify that they are happy for you to move forward in 

the process.  

Shortlisting will take place after 17 June. If you are successful, a series of dates/times for 30-minute 

interviews will be sent for you to choose from. The interviews will take place virtually and will comprise 

of a series of questions and a 5-minute presentation. You will be sent the details of the presentation 

content if you are invited to an interview.  

If you are successful at the interview stage you will be notified within a week of your interview. 

We look forward to receiving your application.  

If you have any further questions please do not hesitate to get in touch with us at 

administrator@neltsh.com or on 020 8509 7802 
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