
 

Strategic Board Meeting 

Monday 18 October 2021 

Present:      Vivienne Porritt / Helen Marriott / Marianna Philippou / Seet-Ying Fan / Ashley Perridge / Joanne 
Fitzsimons / Richard Laws / Bob Drew / Deborah Haworth / James Page / Mike McKenzie / Maureen 
Okoye / Elen Roberts 

Notes:         Marion Dowling 
Apologies:  Clive Rosewell 

A G E N D A  
1. Introductions 
2. Reiteration of vision, aims & values 
3. TSH framework analysis from summer term: strengths & 

areas for development 
4. Comfort break 
5. Progress on each key area: ECF/NPQ/CPD 
6. Progress against KPIs 
7. Key stakeholder feedback 

 
HMA/ALL 
HMA/ALL 
 
 
MPH, SYF, AP 
MPH/HMA 
JF/BD/ALL 
 

  Notes Actions 

1. INTRODUCTIONS 
The Chair welcomed everyone.  Introductions from all. 

 
 
  

2. REITERATION OF VISION, AIMS & VALUES 
Our ambition is “to ensure that every child has a great teacher who unlocks 
their potential and inspires them on a journey of lifelong learning.” 
Our 4 core values: 
1 Upholding the Nolan principles 
2 Drawing on the ethical leadership framework principles 
3 Relentless in the pursuit of the highest quality we can achieve 
4 Insisting on evidence informed practice and robust evaluation 
How are we going to achieve that vision?   
How can we meet the needs of our most vulnerable learners and address lost 
learning? 
How will we know? 
 
The Chair reiterated the importance of focusing on “How will we know”?   
JF explained the importance of an ethos of open communication and flexibility 
and suggested that the NELTSH team creates a visual roadmap for the ECF. 
JP suggested that the team connect KPIs and comms to understand impact.  Not 
fixed in what we can deliver, despite the tight boundaries from DfE. We should 
be going over and above to stand out.  We should be building our reputation and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



making NELTSH the place that teachers want to come to. This should include 
internal/external comms and pastoral care for ECTs etc. We want to be the best. 
MPH emphasised the importance of high standards, which could be achieved 
through collaborative Quality Assurance and evaluations. It will be important to 
listen to feedback and decide how we use that to improve. 
The Chair suggested that the roadmaps can be connected for some of our 
participants – from ECF to CPD to NPQs.  
HMA explained that the work of NELSTH has been restricted by the DfE’s vision - 
we are much more ambitious.   
The Chair pointed out that the DfE’s KPIs will not help us understand how we 
achieve our vision. 
BD agreed that the DfE’s vision is limited and applauded the breadth and scope 
of the NELTSH vision.  We should use the DfE remit as a springboard, framing 
measurable targets through consultation with stakeholders to find a way of 
moving around that remit.  We should focus on small things done very well.  
MO agreed that quality is vital. 
MM said that we must build our foundations slowly but strongly, crafting the 
national agenda to local needs, providing quality and being useful. We do need 
an audit of baseline data to be able to measure our progress in 3 years’ time. 
The Chair agreed that this is fundamental. Meeting the KPIs is the vehicle 
through which we achieve so that “every child has a great teacher”.  Where are 
we with auditing baseline? 
HMA asked board to help choose 3 things for us to focus on. 
The Chair suggested that the needs of most vulnerable learners and tracking lost 
learning are key as this links into being agents of social change and improving life 
chances. Having 3 targets will make doing the impact baseline work robustly a 
challenge. Suggested that we reduce this to the absolute essential core aims.  
What are we going to focus on in terms of evaluation, to evidence our quality 
and the difference we make as this is fundamental to our reputation.? 
BD stressed the importance of engaging with hard-to-reach schools as they will 
be the ones that have the most vulnerable learners. 
MPH explained that we have our team planning day at the end of November 
which is our opportunity to focus on these 3 points. We are creating an 
engagement database so that we can see the gaps. Suggested that sharing 
expertise / building a network could be another focus. 
RL felt that keeping it simple and having a quality product would help us to reach 
non-engaged schools. 
The Chair stressed that we must make sure that our aims and values are clear to 
all schools. 
DH asked if we can draw on the previous CPD offer. 
HMA explained that some has been superseded by the DfE which limits us to 
offering only 2 CPD courses. Once we have established ECF/NPQs we can look at 
expanding our CPD offer. 
JP stated that an annual feedback survey would keep us focused throughout the 
year. Questions should relate to our values. 
The Chair suggested that the partnership board may be able to help us with 
exploring the needs of hard-to-reach schools.  

 
 
MPH – focus on the 
following priorities 
with the NELTSH 
team: - 
communications; 
building a reputation; 
explore work with 
hard to reach schools; 
ensure that we create 
a quality product; 
building our network. 
 
 
 
 
 
 
 
 
 
HMA/MPH to set 2/3 
priorities s to focus on 
 
 
 
 
 
 
 
MPH – Hub planning 
day agenda to include 
key focus points 
 
 
 
 
 
 
 
 
 
 
 
Contact PB for help 



3. TSH FRAMEWORK ANALYSIS FROM SUMMER TERM: STRENGTHS & AREAS FOR 
DEVELOPMENT 
HMA explained the framework which asks us to identify areas of strength (e.g. 
this board) and areas for development (strategic & operational planning, 
participant journey, collaborative working). DfE have said that nothing formal is 
expected but they will revisit at the end of the year.   
MM commented that one strength is our website – super clear and up to date. 
ER said that another success has been the work of the Project Managers – 
excellent communications and response.  We need to be more self-
congratulatory and less meek. Suggested that we include these reports on the 
website. 
The Chair stressed that we need to be very clear on our 
aims/aspirations/successes. 
HMA explained that we have been a little reticent due to the operational nature 
of some of the current work. We can certainly add some of the SB comments to 
our website. 
ER thinks that KPIs can be too wordy – we just need to say what we are good at 
and how we can help - this will bring out our vision, beyond the numbers. 
The Chair agreed and said that we should adjust the wording to fit the needs of 
those reading it. 
MPH explained that clear Participant Journeys are one of our priorities.  We will 
also focus on “you said, we did” so that we are clearly communicating how we 
have responded to stakeholder feedback. 
MO stressed that we must ensure that we really have reached out to all schools 
and that we are contacting the right person. 
JP, SYF and HMA agreed that communications is a significant issue and that we 
need a comms grid including DfE/UCL/NELTSH/HEP/ABs as we are in the middle. 
 

 
 
MDO - Reports from 
PMs, Director and SL 
to go on website  
 
 
 
 
 
 
 
 
HMA/MDO select 
comments & add to 
website 
 
 
 
 
MPH to pursue 
creating Participant 
Journeys with PMs 
 
 
HMA to contact JP 
after meeting re 
creating a comms grid 
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PROGRESS ON EACH KEY AREA: ECF/NPQ/CPD 
OVERVIEW – MPH shared and discussed document – and agreed that our 
wording needs to express our achievements in a more positive and affirmative 
way.  
BD pointed out that QA is really difficult, but once solved, it can establish us as a 
centre of excellence. 
The Chair asked what the focus of our QA will be. 
AP explained that she has had QA training and is formulating a QA form to adapt 
for all stakeholders. Suggested using vignettes at key points to focus participant 
reflections. 
 
ECF – SFA reported that the programme has launched successfully and that we 
have exceeded our targets. We are providing strong support to schools which 
they have really appreciated. 
DH congratulated the team. 
HMA applauded SYF for her positivity and practical approach. 
The Chair asked how we can work with UCL/DfE to pre-empt problems before 
they arise. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SYF explained that we are already feeding back and recording WWW/EBI for 
next year. Other hubs are feeling the same and we meet regularly with them. 
SYF asked for support with our planning for next year. 
ER shared her thoughts that the parameters of the new ECF are inappropriate 
for schools and asked that we feed back to DfE how schools feel and how 
unsustainable this programme is. 
The Chair agreed that the Strategic Board will support HMA in this. 
HMA asked that we make this an item for next meeting – we will set up a draft 
of points for discussion/development to be communicated to Teaching School 
Council. 
 
NPQ – MPH explained that the NPQ recruitment was set up and we are working 
on finalising cohorts/clusters, ready for November roll out.  
RL requested updates be sent to facilitators. 
MPH promised to investigate. 
The Chair thanked MPH for stepping in to support NPQs and asked if numbers 
will increase due to them being free. 
MPH explained that the deadline is today, but we are continuing to accept sign-
ups, with strong support from UCL, as an extension has been recommended by 
the DfE. If numbers are low, we can join other hubs - but this does not seem 
likely at this stage 
 
CPD – AP reported that the EYFS CPD course has finished and was very 
successful.  It was oversubscribed and may be repeated. We are researching 
follow up CPD for EYFS. There has been poor take-up for the first SEND session, 
so it has been suggested that we use a similar model to the EYFS course whereby 
it is funded by the LA.   We are working to develop further training more 
streamlined to needs of stakeholders. AP has gathered feedback to inform this. 
JP suggested that we need to be clear about what else is available in terms of 
CPD from LAs. 
AP agreed – she is already working on this with BD. 
The Chair noted that using curriculum hubs ties in with our core aim of sharing 
good practice/knowledge. 
RD agreed that linking with other organisations & co-running projects can help 
to bypass some of the DfE red tape/funding issues.  
The Chair and HMA thanked the team for fabulous work so far. 
   

 
 
 
 
 
 
 
Add ‘Feedback to TSC’ 
to agenda for next 
meeting.   MPH/SYF 
to draft points. 
 
 
MPH to check with 
UCL re training for 
NPQ facilitators 
 
 
 
 
 
 
 
 
 
 
 
 
AP to contact JP 
 
 
 
 
 
 
 
 

6. PROGRESS AGAINST KPIS 
MPH confirmed that we are making good progress, as illustrated by the progress 
against our KPIs. There is an issue with the figures relating to ITT, which we are 
exploring with DC-A at Willowfield. 
ER asked if the ITT target would be better left for next year 
HMA explained that we had been asked to complete this section, even though it 
was an estimate and only related to our own local ITT provision., 
HMA confirmed that NPQ numbers will be added to this next time and explained 
that the “CPD days” figure depends on a second EYFS course and attendance at 
our SEND course. The DfE are purely interested in numbers. 

 
 
 
 
 
 
 
FF to add NPQ 
numbers for the next 
meeting. 
 



The Chair asked for clarification of the “84% increase in stakeholder 
engagement”? 
HMA explained that this figure was arrived at with other local hubs – starting at 
0, 84% of our settings would be engaging with us – that is 200 settings, so we are 
not far off already. We do, however, want this to be meaningful engagement. 
The Chair stated that to avoid risking our funding, we do need to meet these 
KPIs, but we really want to go further. 
 

7. KEY STAKEHOLDER FEEDBACK 
The Chair asked what is being fed back and by whom. 
HMA explained that JF and RD will feedback from the SEND/EYFS Steering 
Groups and we need comments from this board re: future meetings. 
The Chair asked for thoughts on what works for this meeting and how this can 
be developed. 
JF asked the Project Manager for CPD (AP) to attend next SEND Steering Group 
Meeting. 
RD stated that he is collating expressions of interest for further CPD and that AP 
has been super. The next Steering Group meeting will be in November.  It has 
ambitious aims, including a long-term research-activated project, maybe 
culminating in a publication. He would like to explore what   expertise the three 
Local Authorities plus Newham (East London Research School) might add to 
make the huge difference we are expecting.  There are some practicalities (e.g. 
funding), which are still to be finalised. We have engaged with the private sector 
too – childminders/private nurseries etc. 
JF confirmed she is interested in involving other health/education professionals. 
The Chair asked what attendees have found helpful in this meeting. 
MPH thanked everyone for their support and for sharing their knowledge. 
JP felt that we are building a foundation across local areas using our expertise. 
She feels like we are on the right journey. 
AP agreed that it is really important to hear from everyone and put faces to 
names and make connections. There are also very clear actions for the team. 
The Chair decided that we will book a venue for the next meeting which will be a 

face-to-face meeting.  However, the arrangement can be reviewed nearer the 

time, depending on the COVID19 situation.  She asked for agenda points to be 

sent to HMA or MDO. 

 
The Chair thanked all for a very positive meeting. 
 

 
 
 
 
 
 
Project Manager for 
CPD (AP) to attend 
future Steering Group 
meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
MDO/MHE to book 
venue etc for next 
time. 

 


